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Getting Started

Chalk Talk Protocol

What excites you about 
inquiry-oriented PLCs? 



What’s Needed?
(What policies must be in place to successfully 

enact a support structure for inquiry?)

• Incentive To 

Participate

• Time To Work



Creative Use of Time and Resources

• Restructured Time

• Staff Time

• Released Time

• Purchased Time

• Technology Time



What’s Needed?

• Incentive To 

Participate

• Time To Work

• Structure



Structuring Individual Meetings:
The Protocol

• A script or series of timed steps for how a 
conversation among teachers on a chosen topic 
will develop

Examples:  Block Party, Save the Last Word for

Me, Compass Points, Chalk Talk

Numerous protocols are available from School 
Reform Initiative

http://www.schoolreforminitiative.org/



Ground Rules Protocol



Ground Rules Protocol

• STEP 1:  Brainstorm individually
– What do you need to do your best work?

• STEP 2:  “Round Robin” Share 
– Each cohort member shares one item on his/her list 

with the group.

• STEP 3:  Clarification

• STEP 4:  Combine/Condense as needed

• STEP 5:  Question - Can we abide?

• STEP 6:  Question – Any difficulty?

• STEPS 7/8:  Checking In



Structuring a Meeting Calendar

• Decide how often you will meet and for how 
long

What might a meeting calendar 

look like?  



Develop a 
Wondering

Collect 
Data

Analyze 
Data

Share 
with 

Others

Take 
Action

Inquiry

Cycle



Complexity  

of teachers’
work in the 

classroom

Felt 

difficulties 

and real 

world 

dilemmas

Wonderings: 
Questions of Practice



In The Words of Teacher Researcher 
Kathy Christensen … 

Wonderings are like planning for a grand 

adventure:You may not know yet where you're 

going or how you're going to get there –

but you know it will be memorable 

and impact you and others.



What Makes A Good Wondering?

4 Components



1.  Passion!  



2.  Connection!



3.  Focus!



4.  Genuine!

Improve Vs. Prove

Inward Vs. Outward 



Forming a Good Question

“Rarely does any teacher eloquently state his or her 

wondering immediately.  It takes time, brainstorming, 

and actually ‘playing’ with the question. . . By 

playing with the wording of a wondering, teachers 

often fine-tune and discover more detail about the 

subject they are really passionate about 

understanding.”

- Dana & Yendol-Hoppey(2014)



The Wondering Playground



Two Step Process

1. Zooming Out – Considering possibilities for 
wonderings that might be posed

2. Zooming In – Choosing from the possibilities 
and fine-tuning the focus



Zooming Out
8 Passions:  Triggers for Wondering Development

• The Child

• Curriculum

• Content Knowledge

• Teaching Strategies/Techniques

• Beliefs about Practice

• Personal/Professional Identity

• Social Justice

• Context



How To

Passion Profiles Protocol



Zooming In
The Great Wondering Brainstorm

• Brainstorm 1-2 Wonderings Related to Each 
Passion

• Place stars next to Top Three Wonderings

• Share Top Three

• Circle Top Wondering 



How To

Fine-tuning a Question 
Protocol



A Word of Advice …

Don’t get too caught up in 
developing a question –

Learn by doing!



The Mini-Inquiry Cycle

A simple cycle that takes a small 
amount of time to help teachers 
“feel” the inquiry process 



Mini Inquiry Cycle Example #1:
Twitter as a Learning Tool for Teachers

Wondering: 
In what ways can following distinguished educators on 
twitter inform my practice as a teacher at my school?

Action:
Follow 3 – 5 educational leaders on twitter for one 
month

Data Collection:
Tweet Log  - What do these tweets make me think about 
in relationship to my own teaching practice?

Data Analysis/Sharing:
Share at a PLC meeting



Mini Inquiry Cycle Example #2:
Reflection on Individual Lesson

Wondering: 

Develop a question related to the teaching of a 
specific lesson

Action:

Teach the lesson

Data Collection:

Observations/Student Work

Data Analysis/Sharing:

Share at a PLC meeting



Getting Started

Hopes and Fears

Protocol


